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§411.250

supported employment, career plan-
ning, career plan development, voca-
tional assessment, job training, place-
ment, follow-up services, and other
services that we may require in an
agreement with a PM.

(4) A PM must ensure that each bene-
ficiary with a ticket is allowed to
change ENs. When a change in the EN
occurs, the PM must reassign the tick-
et based on the choice of the bene-
ficiary.

(c) Facilitating payments to ENs. A PM
must facilitate payments to the ENs in
its service delivery area. Subpart H ex-
plains the EN payment systems and
the PM’s role in administering these
systems.

(1) A PM must maintain documenta-
tion and provide regular assurances to
us that payments to an EN are war-
ranted. The PM shall ensure that an
EN is complying with the terms of its
agreement and applicable regulations.

(2) Upon the request of an EN, the
PM shall make a determination of the
allocation of the outcome or milestone
payments due to an EN based on the
services provided by the EN when a
beneficiary has been served by more
than one EN.

(d) Administrative requirements. A PM
will perform such administrative tasks
as are required to assist us in admin-
istering and implementing the Ticket
to Work program. Administrative
tasks required for the implementation
of the Program may include, but are
not limited to:

(1) Reviewing individual work plans
(IWPs) submitted by ENs for ticket as-
signment. These reviews will be con-
ducted to ensure that the IWPs meet
the requirements of §411.465. (The PM
will not review individualized plans for
employment developed by State VR
agencies and beneficiaries.)

(2) Reviewing amendments to IWPs
to ensure that the amendments meet
the requirements in §411.465.

(3) Ensuring that ENs only refer an
individual to a State VR agency for
services pursuant to an agreement re-
garding the conditions under which
such services will be provided.

(4) Resolving a dispute between an
EN and a State VR agency with respect
to agreements regarding the conditions
under which services will be provided

20 CFR Ch. lll (4-1-10 Edition)

when an individual is referred by an EN
to a State VR agency for services.

EVALUATION OF PROGRAM MANAGER
PERFORMANCE

§411.250 How will SSA evaluate a PM?

(a) We will periodically conduct a
formal evaluation of the PM. The eval-
uation will include, but not be limited
to, an assessment examining the fol-
lowing areas:

(1) Quality of services;

(2) Cost control;

(3) Timeliness of performance;

(4) Business relations; and

(5) Customer satisfaction.

(b) Our Project Officer will perform
the evaluation. The PM will have an
opportunity to comment on the evalua-
tion, and then the Contracting Officer
will determine the PM’s final rating.

(c) These performance evaluations
will be made part of our database on
contractor past performance to which
any Federal agency may have access.

(d) Failure to comply with the stand-
ards used in the evaluation may result
in early termination of our agreement
with the PM.

Subpart E—Employment Networks

§411.300 What is an EN?

An employment network (EN) is any
qualified entity that has entered into
an agreement with us to function as an
EN under the Ticket to Work program
and assume responsibility for the co-
ordination and delivery of employment
services, vocational rehabilitation
services, or other support services to
beneficiaries who have assigned their
tickets to that EN.

§411.305 Who is eligible to be an EN?

Any qualified agency or instrumen-
tality of a State (or political subdivi-
sion thereof) or a private entity that
assumes responsibility for the coordi-
nation and delivery of services under
the Ticket to Work program to dis-
abled beneficiaries is eligible to be an
EN. A single entity or an association of
or consortium of entities combining
their resources is eligible to be an EN.
The entity may provide these services
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